Value Creation Model

We will continue creating new value to solve
social issues in the health creation domain
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Efforts to reduce unused medicines and
pharmaceutical waste-related losses
Promotion of generic drug usage
Strengthening of precautions and recurrence
prevention efforts
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Growth of the specialty drug market
Increase in high-price pharmaceuticals,
biopharmaceuticals, cell and gene therapy (CGT)
products, and other products including orphan drugs
Strict temperature management, warehouse
management, security management
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• High-quality pharmaceutical
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Safe, secure, and
reliable pharmaceutical
distribution
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• All-in-one manufacturer support
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• Development of last-mile distribution
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Customer support services
leveraging digitalization
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Advancement of DX and digitalization
of the healthcare field
Leveraging of AI, IoT, and other digital technology
Advancement of online medical exams and online
medication guidance
Advancement of personalized medicine
Data linkage, use, and application
Increase in treatment apps
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• Rollout of diverse digital products
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Solving community
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• Home healthcare and home nursing
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Earthquakes, floods, and other natural
disasters
Pandemics

• Realizing total traceability
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The Suzuken Group and SDGs

Circulation of counterfeit
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Advancement of digitalization

Creation of new services through “focus on functions”

ESG management that supports value creation

We aim to build a medical information platform that
connects Suzuken Group businesses and functions with
partner companies and local communities to develop and
offer solutions needed by local medical care providers and
pharmaceutical companies.

While pursuing the growth of existing businesses and the synergies
from businesses partnering with one another, we are also drawing
on the capabilities and human capital of the Suzuken Group and
collaborating companies to expand the value provided by the
Group as a whole.

With environmental, social, and governance (ESG) issues
as a key management concern, we will work with
stakeholders to create value that solves social issues and
achieves ongoing growth.

We believe the value the Suzuken Group provides to society through its businesses
and functions in the field of health creation contribute to the achievement of SDGs.

